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Thirtieth  Anniversary  Report 

The  Associated  Charities  of  Salem 


To  the  Members  of  The  Associated  Charities: 

It  is  with  trepidation  that  1  face  the  task  of  reporting  to  you 
upon  a  year  that  you  have  experienced  and  1  have  only  read  and 
heard  about.  As  you  know  only  one  month  of  the  fiscal  year  that  is 
closing — and  that  the  last — have  I  spent  with  you,  so  I  commend  this 
report  to  your  clemency.  If  it  has  any  value,  it  is  that  of  having 
been  written  by  the  stranger  within  your  gates,  the  outside  point  of 
view. 

Thirty  years  have  passed,  thirty  years  of  work  and  service  about 
which  I  know  nothing  was  one  of  my  first  thoughts,  and  I  asked 
myself  the  Question — how  can  I  carry  on  without  knowing  something 
of  its  past,  its  beginings,  its  principles,  its  achievements  and  its  failures. 

And  so  I  went  back  to  the  very  beginning,  and  I  am  bringing  to 
you  today  a  little  sketch  of  what  I  think  I  found,  and  some  of  the 
thoughts  that  grew  out  of  this  looking  backward  tha’t  perli-tips  may 
help  us  in  looking  forward  for  the  new  year  that  we  are  just  starting 
out  on  together! 

Here  in  Salem,  as  you  know,  there  was  a  meeting  in  October  of 
1891  of  the  Salem  City  Relief  Committee.  At  this  meeting  the  Secre¬ 
tary  suggested  that  some  effort  be  made  to  adopt  the  methods  that 
had  proved  so  successful  in  Boston  with  the  Associated  Charities. 
His  report  and  suggestions  were  referred  to  a  committee  of  three — 
Dr.  F.  S.  Atwood,  Mr.  George  M.  Whipple  and  Mr.  Edwin  Peabody. 
The  result  of  their  deliberation  was  the  following  invitation: 

SALEM,  Dec.  18,  1891. 

You  are  cordially  invited  to  attend  a  meeting  at  Plummer  Hall  on 
Tuesday  afternoon,  Dec.  22d,  at  3  o’clock,  having  for  its  purpose  the 
organization  of  a  system  of  Associated  Charities  for  the  Cityr  of 
Salem. 

Thirty-six  people  came.  Mayor  Robert  S.  Rantoul  presided,  and 
by  a  unanimous  vote  it  was  decided  to  organize,  and  to  take  the 
name  of  The  Associated  Charities  of  Salem.  Our  first  home  was  a 
room  rented  from  the  Salem  Fraternity  at  175  Essex  Street.  That 
was  the  beginning,  and  the  function  of  the  Society  was  stated  as 
being  not  so  much  to  give  alms  as  to  raise  the  poor  above  the  need 
of  alms. 


In  that  first  year  we  dealt  with  44  families,  and  we  had  53  visitors 
enrolled — 30  of  whom  were  actively  at  work.  (Almost  one  to  every 


family.)  In  the  spring  of  the  first  year  we  began  our  Fresh  Air 
Work,  and  I  find  that,  to  quote  the  report  of  that  year — “Several 
families  have  been  taken  off  the  City  rolls,  and  in  other  cases  the 
City  relief  has  been  diminished.”  (Now,  Mrs.  Cannon,  what  would 
you  have  said  to  that?) 

The  record  reads — “With  little  or  no  effort  between  two  hundred 
and  three  hundred  dollars  were  raised  for  the  Fresh  Air  Fund.”  (Now, 
Finance  Committee,  what  do  you  say  to  that?) 

The  next  five  years  were  spent  in  practicing  the  principles  of  the 
“new  charity” — the  “new  charity”  which  claimed  that  advice  given 
without  knowledge  might  do  more  harm  than  good,  and  that  judg¬ 
ment  by  impression  instead  of  by  evidence  was  unjust  and  dangerous, 
and  that  aid  given  should  leave  the  recipient  stronger  and  not  weaker. 
These  were  pioneer  years.  There  were  adversaries  to  convince,  and 
the  burden  of  proof  was  on  the  new  organization. 

Great  days!  I  sometimes  feel  that  an  adversary  in  the  field  today 
would  be  a  wholesome  thing,  and  I  think  my  idea  is  borne  out  by  the 
way  people  have  risen  to  meet  Mrs.  Cannon’s  challenge  and  her 
philanthropic  doubts. 

In  the  sixth  year  our  President  says — “The  people  of  Salem,  many 
of  them,  I  believe,  are  coming  to  think  of  The  Associated  Charities 
as  not  only  useful,  but  possibly  a  necessity  in  our  city,”  and  it  was 
also  in  this  year  that  we  received  our  first  legacy,  $500  from  William 
G.  Webb- 

The  following  3-ear — the  seventh — we  are  assured  that  “the  ex¬ 
perimental  stage  has  been  passed,  and  the  aims  and  methods  of  or¬ 
ganized  charity  are  coming  to  be  understood  and  approved  in  our 
midst” — and  fearing  then  that  he  had  been  too  optimistic  our  Presi¬ 
dent  added  “certainly  b}r  thoughtful  persons.” 

It  was  in  this  same  year  that  we  appealed  for  small  funds  from 
which  to  meet  immediate  distress,  and  for  an  office  desk  and  a  case 
of  drawers.  Both  needs  have  been  met,  as  you  see. 

In  1901,  Jul3r  5th,  the  ninth  year  of  the  Society,  it  was  established 
as  an  incorporated  body. 

It  took  ten  \rears  to  convince  even  a  few  of  the  people  that  the 
principles  that  The  Associated  Charities  stood  for  were  kind,  practical 
and  sound. 


Applying  our  belief  that  recommendations  without  knowledge 
were  worthless,  and  that  judgments  not  based  on  evidence  and  facts 
were  unjust,  we  set  ro  work  during  the  next  ten  years  to  study  our  par¬ 
ticular  problem  and  to  work  together  with  others  who  had  the  same 
objective- — the  welfare  of  the  families  of  Salem. 

In  1906-1907  the  Board  of  Directors  was  enlarged  to  include  rep¬ 
resentatives  from  all  the  social  agencies.  Co-operation  was  the  watch- 


word  that  year  and  a  Social  Conditions  and  Co-operation  Committee 
was  formed  to  know  the  living  conditions  of  the  poor  and  to  arouse 
the  public  to  united  effort  in  remedying  unfavorable  conditions  by 
practical  methods.  The  Fresh  Air  Work  was  enlarged  to  include 
Children’s  Aid  Work,  and  a  Children’s  Aid  Committee  was  formed. 
We  began  to  visit  regularly  the  Juvenile  sessions  of  Court,  with  a 
view  to  a  better  understanding  of  children’s  problems  and  how  to 
treat  them. 

It  was  a  banner  year.  For  it  was  in  the  winter  of  this  year  that 
the  Tuberculosis  Exhibition  was  held  which  resulted  in  a  permanent 
committee  being  formed,  which,  in  turn,  developed  into  the  Salem 
Association  for  the  Prevention  of  Tuberculosis.  The  Tuberculosis 
Camp  was  opened,  and  a  beginning  was  made  on  a  fight  against  social 
diseases.  A  Thrift  Committee  and  Savings  Stamp  System  was  begun 
and  the  Children’s  Aid  and  Protective  Committees  were  active  in  en¬ 
forcing  licenses  for  newsboys  and  laws  regarding  the  sale  of  tobacco 
to  minors,  and  then  studies  were  made  of  the  conditions  of  child  labor 
and  of  the  “movies”  and  their  social  influence. 

The  second  ten  years  show  steady  expansion  of  function — the 
reaching  out  for  knowledge,  and  the  constant  and  successful  effort  to 
serve  the  best  interests  of  the  community. 


It  is  .hard  to  draw  a  picture  of  the  last  ten  years;  first,  because 
the  nearer  we  get  to  a  thing  the  more  difficult  it  is  to  generalize,  and 
second,  because  these  last  ten  years  have  been  abnormal.  They 
have  been  broken  by  disaster — first,  the  Fire  of  1914,  then  the  War, 
and  now  a  severe  period  of  unemployment.  We  are  facing  a  second 
winter  in  which  work  has  been  scarce,  prices  not  proportionately  re¬ 
duced,  and  savings  exhausted. 

We  can  point  with  pride  to  much,  however,  that  has  been  accom¬ 
plished  on  the  positive  and  constructive  side.  Thanks  to  the  early 
work  of  the  Committee  on  Social  Condiditions  and  Housing  we  were 
able  to  put  through  a  good  amendment  to  the  Building  Ordinance. 
1913-1914  saw  the  formation  of  a  temporary  Committee  for  Investigat¬ 
ing  the  Causes  of  Delinquency  and  Waywardness  among  the  Girls 
in  Salem.  Their  studies  of  the  motion  pictures,  dance  halls,  parks, 
and  popular  songs  resulted  in  the  formation  of  a  permanent  commit¬ 
tee,  and  the  services  of  a  trained  worker  to  carry  out  their  program. 

On  the  side  of  co-operation  I  think  I  can  honestly  say  that  in  my 
brief  experience  I  have  seldom  seen  better  team  work  between  social 
agencies  than  exists  between  the  Executives  of  the  Social  Agencies 
here  in  Salem,  public  and  private.  This  feeling  of  mutual  understand¬ 
ing  and  helpfulness  is  being  fostered,  and  the  bi-monthly  luncheons 
help  to  bring  us  together  and  seem  to  me  to  be  decidedly  worth  while. 


And  now  we  come  to  the  past  year,  1920-1921.  The  numerical  pic¬ 
ture  of  it  is  in  your  hands,  and  the  interpretation  rests  with  me.  Un¬ 
employment  has  again  been  the  most  common  factor  in  the  problem 
presented  to  us  during  the  past  year,  with  sickness  and  inadequate 
income  following  close  as  sources  of  trouble.  The  figures  show  that 
family  problems  outnumber  all  others,  63  married  couples---a  fifty- 
five  per  cent,  of  the  families  dealt  with,  widows  occupying  the  next 
most  important  place. 

I 

Forty  per  cent,  of  our  work  according  to  these  figures  is  with 
Americans,  the  French  Canadians  coming  second.  How  can  one  ex¬ 
press  treatment  in  figures?  And  treatment  of  such  a  human  and 
sympathtic  kind  as  these  families  have  received  under  the  administra¬ 
tion  of  my  predecessor. 

The  financial  problem  has  been  a  serious  one.  Many  a  bread 
winner,  hitherto  able  to  meet  his  expenses,  has  been  driven,  through 
the  scarcity  of  work  and  either  total  loss  or  the  partial  reduction  of 
his  wages,  to  seek  help  in  providing  food,  shelter,  clothes,  and  fuel  for 
his  family. 

I  have  in  mind  a  family  of  a  father  and  mother  and  seven  children 
and  the  old  grandmother,  American  born.  Loss  of  work,  illness,  and 
an  epidemic  of  measles  reduced  this  family  so  that  they  had  to  be 
helped  over  an  extended  period.  We  came  to  the  rescue  and  helped 
them  pass  the  crisis.  The  father  finally  found  work,  not  at  his  own 
trade,  but  he  did  not  stop  for  that,  and  the  mother,  who  had  never 
earned  her  living  before,  went  out  to  do  day  work. 

And  another  family — A  father,  mother  and  eight  children,  depend¬ 
ing  on  the  meagre  ten  dollars  a  week  that  the  eighteen  year  old  girl 
could  earn.  It  seems  easy  for  me  to  tell  you  of  them,  but  it  was 
not  easy  for  them. 

These  instances  could  be  multiplied  again  and  again.  Money  was 
needed  and  we  all  know  of  the  success  of  the  Charity  Ball.  I  have 
wished  many  times  that  I  might  have  been  here  then,  there  has  been 
such  enthusiasm  about  it. 

The  last  ten  years  have  been  fruitful  years,  years  of  co-operative 
effort,  years  of  rising  to  meet  emergencies,  and  effort  in  stemming 
the  reaction. 

Our  failures!  Well, — 

Let  us  hold  fast  to  what  is  good,  be  brave  enough  to  acknowledge 
our  weaknesses  and  fare  forth  together  on  this  the  thirty-first  year  of 
The  Associated  Charities. 

DOROTHY  E.  M.  DISOMMA, 

General  Secretary. 

Read  at  the  Annual  Meeting  November  10,  1921. 
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“We  know  not  what  shall  be.  We  know  not 
through  what  tragedies  our  world  must  pass  be¬ 
fore  it  learns  the  simple  lesson  of  how  men  and 
women  and  children  are  to  live  together  in  this 
world.  We  do  know,  however,  this,  that  within 
certain  limits  the  way  has  been  found,  and  that  it  is 
not  the  way  by  which  the  strong  trample  on  the 
weak  and  so  grow  stronger.  It  is  the  way  father 
and  mother  and  brother  and  sister  actually  live  in 
the  well-ordered  home.  We,  interested  in  the  com¬ 
plex  conditions  of  the  larger  world,  are  we  not  all 
united  on  this,  that  we  are  all  trying,  each  in  his 
own  way,  to  bring  the  larger  world  into  the  relation 
of  members  of  one  family?’’ 


Officers  of  the  Organization 

1921—1922 

PRESIDENT 

^WALTER  K.  BIGELOW 

VICE-PRESIDENTS 

Alfred  W.  Putnam 


Miss  Caroline  O.  Emmerton 

Miss  Sarah  S.  Kimball 

Rufus  D.  Adams 

President  House  of  Seven  Gables  Settle¬ 
ment  Association. 

Miss  Edith  Rantoul 

President  Esther  C.  Mack  Industrial 
School. 

Dr.  DeWitt  S.  Clark 

President  Salem  Fraternity. 

Mrs.  John  M.  Raymond 

President  Seamen’s  Widow  and  Orphan 
Association  of  Salem. 

Mrs.  Lawrence  W.  Edwards 

President  Salem  Young  Women’s  As¬ 
sociation. 

Mrs.  John  Robinson 

President  Salem  Female  Charitable 

Society. 

Josiah  H.  Gifford 

President  Salem  Association  for  the 
Prevention  of  Tuberculosis. 

Matthew  Robson 

President  Young  Men’s  Christian  Asso¬ 
ciation  of  Salem. 

Mrs.  Josiah  H.  Gifford 

President  Women’s  Friend  Society. 

Mrs.  Matthew  Robson 

President  Salem  Seaman’s  Orphan  and 
Children’s  Friend  Society. 

Mrs.  Robert  E.  Hill 

President  Samaritan  Society  of  Salem. 

Rev.  Ralph  A.  Sherwood 

President  Salem  Relief  Committee. 

Mrs.  Alfred  W.  Putnam 

President  Broad  Street  Neighborhood  Club. 


TREASURER 

AUDITOR 

Leland  H.  Cole 

William  M.  Jelly 

*Mr.  Bigelow  died  December  30,  1921.  Mr.  Ralph  B.  Harris  was 
elected  to  succeed  him. 
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DIRECTORS 


Term  expiring  1922 

Rev.  Theodore  D.  Bacon  Ralph  B.  Harris 

Miss  Mary  Barry  Miss  Juanita  Machado 

Mrs.  Wilbur  T.  Haggett  Rev.  William  H.  Spence 

Walter  H.  Trumbull 

Term  expiring  1923 

Frank  B.  Bassett  George  S.  Parker 

George  M.  Bemis  Mrs.  Willard  B.  Porter 

George  S.  LaPorte  Mrs.  Charles  F.  Ropes 

Miss  Edith  N.  Stoddard 


Term  expiring  1924 


Mrs.  Henry  P.  Benson 
Mrs.  David  P.  Coffin 
Walter  W.  Duffett,  Jr. 


Roscoe  H.  Goddard 
Rev.  Charles  W.  Jeffras 
Mrs.  Harry  S.  Perkins 
Mrs.  J.  Newton  Smith 


STANDING  COMMITTEES-1921 -1922 


EXECUTIVE  COMMITTEE 

Miss  Caroline  O.  Emmerton,  Chairman 
Frank  B.  Bassett  Alfred  W.  Putnam 

Ralph  B.  Harris  Mrs.  Charles  F.  Ropes 


FINANCE  COMMITTEE 

Ralph  B.  Plarris,  Chairman 
Miss  Madeline  Abbot  Walter  W.  Dufifett 

Frank  B.  Bassett  Miss  Caroline  O.  Emmerton 

Mrs.  Frederick  W.  Brown  Miss  Juanita  Machado 

Leland  H.  Cole  George  S.  Parker 

Mrs.  Charles  F.  Ropes 


OFFICE  STAFF 

Miss  Lilian  Abbott,  General  Secretry 
Miss  Jane  M.  Watson,  Assistant  Secretary 
Miss  Edna  L.  Jones,  Office  Secretary 
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THE  OBJECTS  OF 
THE  ASSOCIATED  CHARITIES 

ARE: 


To  promote  sound  family  life; 

By  helping  families  and  individuals  to  overcome  their 
difficulties  and  find  opportunities  for  development ; 
By  emphasizing  health,  education,  industry,  recreation 
and  character  as  essential  elements ; 

By  encouraging  thrift,  initiative  and  responsibility 
within  the  family  group. 

To  give  prompt  emergency  relief ; 

To  make  a  plan  for  lifting  a  family  above  the  need  of  relief, 
or,  if  relief  must  continue,  for  making  it  effective. 

To  secure  from  logical  sources  such  continuous  relief  as  care¬ 
ful  inquiry  may  show  to  be  needed. 

To  foster  joint  effort  in  social  work; 

By  maintaining  a  Confidential  Exchange,  a  central  bu¬ 
reau  of  registration,  to  prevent  duplication  and  to 
secure  closer  co-operation  of  social  agencies. 

By  holding  community  case  conferences  on  family  prob¬ 
lems. 

To  encourage  sympathetic  and  understanding  service  by  vol¬ 
unteers. 

To  interpret  social  facts  so  as  to  lead  to  improvement  of  con¬ 
ditions  through  an  aroused  public  consciousness. 


Sn  Jliemoriam. 

The  Associated  Charities  of  Salem  has  sus¬ 
tained  an  irreparable  loss  in  the  death  of  its  Presi¬ 
dent,  Walter  K.  Bigelow. 

Mr.  Bigelow  was  first  elected  to  the  Pres¬ 
idency  of  this  society  in  1908  and  he  continuously 
held  the  office  by  successive  elections  until  the 
time  of  his  death.  During  these  thirteen  years  he 
has  served  its  interests  with  untiring  devotion.  He 
gave  lavishly  of  his  time,  strength  and  means  to 
further  the  cause  of  the  principles  of  practical 
assistance  to  those  less  fortunate  than  himself.  He 
believed  that  The  Associated  Charities  was  a  so¬ 
ciety  which  accomplished  true  philanthropy  as  he 
conceived  it  should  be  and  he  therefore  was  willing 
to  and  did  devote  much  of  his  power  to  it. 

Mr.  Bigelow’s  wise  counsel  was  a  very  great 
help  in  solving  the  many  problems  which  are 
always  with  such  an  organization.  His  gracious 
presence  will  long  be  an  inspiration  to  his  asso¬ 
ciates  who  were  privileged  to  work  with  him. 

The  Directors  in  token  of  the  deep  sense  of 
gratitude  for  the  many  years  of  service  of  Mr. 
Bigelow  and  the  high  regard  which  they  had  for 
him  as  a  Christian  gentleman  direct  that  these 
resolutions  be  spread  on  the  records  and  that  a  copy 
be  sent  to  Mr.  Bigelow’s  family. 


Report  of  the  President. 


To  the  Members  of  The  Associated  Charities  of  Salem : 

Purpose  of  Our  Organization 

The  purpose  of  our  organization  is  to  help  individuals  and 
families  overcome  their  difficulties. 

It  is  to  combine  and  develop  all  the  charitable  resources 
of  the  community  for  the  relief  of  distress,  the  prevention  of 
poverty  and  crime,  and  to  encourage  thrift,  self-dependence 
and  industry  through  friendly  intercourse,  advice  and  sym¬ 
pathy,  and  thus  aid  those  who  are  less  fortunate  to  help  them¬ 
selves. 

Relief 

It  has  been  said  of  us,  and  perhaps  it  is  the  chief  criticism, 
that  we  do  not  give  relief.  That  criticism  is  not  well  founded. 

The  Society  during  its  early  years  did  call  upon  other 
agencies  to  give  relief  in  coal,  food  and  clothing  which  was 
found  to  be  necessary.  For  the  past  few  years,  however,  it 
has  not  only  raised  more  and  more  money  to  be  spent  for  spe¬ 
cial  families,  but  has  also  been  obliged  to  give  a  large  amount 
of  emergency  relief.  Our  expenditures  for  these  purposes  last 
year  were  approximately  $2000. 

Need  for  More  General  Support 

When  we  talk  of  helping  build  up  a  family  to  independ¬ 
ence  and  self-respect,  of  providing  a  clearing  house  of  infor¬ 
mation  for  those  needing  specialized  service,  such  as  instruc¬ 
tion  on  the  feeding  of  children,  or  treatment  in  medical  clinics, 
and  of  directing  them  to  the  proper  sources  for  help,  of  co-op¬ 
eration  in  family  welfare  work,  of  neighborly  visits  by  volun¬ 
teers,  the  small  group  of  workers  doing  such  work  knows  ex¬ 
actly  what  this  means  and  its  benefit  to  the  community.  The 
great  difficulty,  however,  lies  in  waking  the  community  to  the 
importance  of  our  work. 

It  is  of  a  quiet  constructive  character.  There  are  no  big 
headlines  attached  to  it.  It  should  be  more  widely  recognized, 

#* 
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more  generally  supported  throughout  the  community  and 
many  more  individuals  should  be  more  actively  interested  in 
it.  It  should  be  our  policy  to  bring  this  about.  There  are 
sometimes  even  on  our  Board  of  Directors  those  who  do  not 
fully  appreciate  the  great  amount  of  work  that  goes  through 
this  office  or  realize  the  friendly,  constructive,  sympathetic  in¬ 
fluence  that  enters  many  of  the  homes  we  are  trying  to  build 
up. 

If  the  Associated  Charities  is  to  grow  to  the  full  extent  of 
its  strength  we  should  have  many  more  ardent  supporters 
within  and  without  our  ranks.  The  false  impressions  that  now 
prevail  would  soon  disappear  if  those  who  do  not  understand 
our  principles  could  be  persuaded  to  actively  connect  them¬ 
selves  with  our  organization. 


Revolving  Case  Committee 

During  the  past  year  a  revolving  case  committee  has  been 
instituted.  It  consists  of  three  directors,  each  serving  for  three 
months.  The  meetings  are  weekly. 

Some  of  the  most  difficult  family  problems  which  come  to 
our  attention  are  presented.  The  most  careful  thought  is 
given  to  each  one  and  the  solution  is  found  only  after  the  most 
sympathetic  and  painstaking  care.  There  is  no  professional¬ 
ism,  no  scientific,  cold  Christianity  in  the  deliberation  of  this 
committee.  Each  member  has  the  single  purpose  of  helping 
those  of  their  fellows  in  distress  and  through  their  knowledge 
in  so  doing  remove  as  much  as  possible  the  causes  of  distress. 


Community  Conference 

During  the  last  twelve  months  there  have  been  held  three 
community  case  conferences,  which  have  brought  together 
the  paid  workers  of  various  public  and  private  agencies,  rep¬ 
resentatives  of  their  official  boards  and  a  number  of  individ¬ 
uals  who  by  reason  of  interest  and  experience  are  valuable 
counsellors. 

To  these  conferences  these  people  bring  their  problems 
of  special  complexity,  particularly  those  that  seem  to  call  for 
co-operative  treatment.  Such  a  conference  has  an  incalculable 
value  not  only  in  putting  the  wisdom  of  all  at  the  service  of 
each  organization,  but  even  more  in  fostering  the  co-operative 
habit  of  mind. 
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Confidential  Exchange 

There  is  another  method  of  securing  co-operation  and 
preventing  duplication  and  waste  that  is  known  as  the  Confi¬ 
dential  Exchange. 

It  is  a  central  bureau  of  information.  In  this  day  of  spe¬ 
cialization  one  group  of  people  may  be  concerned  with  the  care 
of  children,  including  the  prevention  of  cruelty,  another  with 
conferences  with  mothers  or  clinics  for  sick  babies,  another 
with  those  who  are  perhaps  tubercular,  so  that  one  family  may 
be  known  to  several  agencies. 

It  is  obvious  that  to  give  the  best  service  to  those  who 
come  to  us,  all  who  are  interested  in  any  member  of  the  family 
should  get  together  in  making  a  plan  for  the  future.  The  Con¬ 
fidential  Exchange  provides  the  means  of  registering  a  family 
in  order  that  the  workers  may  get  together  before  giving  aid 
or  advice.  In  this  way  the  family  is  protected  against  visitors 
from  more  than  one  Society  calling  at  their  home,  invading 
their  privacy,  each  with  a  new  suggestion  for  the  solution  of 
their  problems.  A  social  service  exchange  is  often  misunder¬ 
stood.  To  register  a  family  is  not  to  betray  a  confidence.  No 
information  whatever  is  registered ;  merely  the  fact  that  such 
a  family,  living  at  such  a  street,  is  known  to  this  or  that  socie¬ 
ty.  Not  until  such  a  method  of  co-operation  is  established  in 
this  city  can  we  hope  to  have  the  philanthropic  work  conduct¬ 
ed  for  the  best  interests  of  those  we  are  trying  to  help. 

Consolidation 

There  are  in  Salem  many  societies  and  organizations 
working  along  philanthropic  lines,  more  perhaps  than  in  most 
cities  of  this  size.  This  means  that,  even  with  the  utmost  care 
and  intelligent  co-operation,  there  is  necessarily  much  over¬ 
lapping  of  work  and  waste  of  effort.  It  means  also  that  there 
are  numerous  appeals  for  financial  aid  to  which  the  community 
seems  to  respond  cheerfully  and  generously. 

Early  last  spring  we  suggested  to  the  Salem  Relief  Com¬ 
mittee  that  it  might  be  wise  to  consolidate  our  efforts  under 
one  head,  we  believing  that  we  were  working  along  very  sim¬ 
ilar  lines  in  philanthropic  work.  We  believed  also  that  we 
could  by  such  consolidation  eliminate  any  duplication  of  ef¬ 
fort  not  only  in  our  relief  work  but  in  our  appeals  to  the  com¬ 
munity  for  funds.  A  sub-committee  was  appointed  by  the 
Relief  Committee  to  meet  a  similar  committee  from  The  As¬ 
sociated  Charities  to  discuss  the  matter.  The  joint  commit¬ 
tee  met  and  the  proposed  step  was  talked  over  very  frankly 
and  thoroughly. 


9 


No  definite  decision  was  reached,  but  the  matter  is  still 
under  consideration. 

Change  of  Name 

It  has  been  suggested  by  several  deeply  interested  in  our 
organization  that  it  might  be  well  to  change  the  name  of  our 
Society,  eliminating  the  somewhat  objectionable  work  “chari¬ 
ties”  and  adopt  a  name  more  clearly  indicative  of  our  work. 
The  name  “Family  Welfare  Society”  has  been  suggested. 

Whether  this  change  would  be  a  step  in  the  right  direc¬ 
tion  is  for  the  Society  to  determine.  It  will  undoubtedly  be 
brought  up  at  some  meeting  for  discussion.  A  number  of  the 
associated  charities  organizations  have  already  adopted  the 
new  name  while  others  have  considered  it,  but  have  held  to 
the  name  by  which  they  have  been  known  so  long.  There  are 
some  strong  arguments  in  its  favor  which  should  commend  it 
to  our  attention. 

In  Memory 

In  looking  back  over  the  past  year  our  hearts  are  saddened 
by  the  loss  of  our  President,  Walter  K.  Bigelow,  and  our  Sec¬ 
retary,  Mrs.  Dorothy  DiSomma. 

For  many  years  Mr.  Bigelow  served  as  our  presiding  offi¬ 
cer  with  that  genial  courtesy  and  tact  for  which  he  was  so  well 
known.  He  had  a  keen  interest  in  civic  affairs  and  there  was 
no  more  ardent  supporter  of  this  organization  than  he.  He 
was  generous  with  his  time,  his  financial  support  and  his  coun¬ 
sel,  and  his  death  meant  a  severe  loss  not  only  to  this  Society 
but  to  the  community. 

Mrs.  DiSomma  had  been  with  us  only  a  short  time  when 
she  was  taken  ill  with  a  severe  and  distressing:  illness.  She 
was  a  woman  of  rare  promise,  a  strong  and  pleasing  personal¬ 
ity,  of  genuine  sympathy  and  of  great  resourcefulness.  The 
work  of  those  few  months  under  her  supervision  left  a  deep 
imprint  on  this  Society  and  upon  all  those  with  whom  she 
came  in  contact. 

Personnel 

The  vacancy  left  by  Mrs.  DiSomma’s  death  was  filled  by 
the  election  of  Miss  Lilian  Abbott.  Miss  Abbott  has  had 
much  experience  in  social  service  work  and  her  administration 
of  the  office  and  its  many  details  has  proven  that  our  choice 
was  a  wise  one. 
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During  the  year  Mrs.  Helena  V.  Sawyer  resigned,  and 
Miss  Edna  L.  Jones  has  become  our  new  Office  Secretary. 

It  is  only  fitting  that  special  mention  be  made  of  the 
faithful  and  efficient  service  of  our  Assistant  Secretary,  Miss 
Watson.  During  the  illness  of  Mrs.  DiSomma,  and  at  a  time 
when  our  work  was  especially  important,  Miss  Watson  car¬ 
ried  on  the  duties  of  the  office  with  commendable  judgment 
and  efficiency.  The  value  of  that  service  is  deeply  appreciated. 


Directors 

For  thirty-one  years  this  Society  has  been  active  in  the 
community.  Certain  ideals  with  which  we  started  have  be¬ 
come  perhaps  more  and  more  difficult  to  attain,  while  others 
have  been  reached,  and  mark  real  advancement.  It  is  only 
natural  that  we  ask  ourselves  occasionally  what  place  the  or¬ 
ganization  fills  in  the  community  and  the  value  of  its  work.  It 
is  a  matter  largely  of  individual  effort.  We  can  make  the 
work  as  effective  and  as  far  reaching  as  we  will,  according  to 
our  time  and  effort.  Our  office  is  well  conducted  and  our 
workers  efficient,  faithful  and  deeply  interested  in  their  work 
of  service  to  the  community,  but  we  cannot,  of  course,  ex¬ 
pect  them  to  do  it  all.  They  must  have  the  sympathetic  sup¬ 
port  and  co-operation  of  the  officers  and  the  directors  and  be 
able  to  turn  to  them  for  advice  and  counsel  at  all  times. 

Directors’  meetings  should  be  made  opportunities  for  in¬ 
teresting  consultations  on  some  of  the  problems  that  come  to 
us,  and  the  directors  should  feel  more  than  a  passing  interest 
in  the  organization  which  they  serve.  We  feel  that  this  can  be 
brought  about  perhaps  more  than  at  present,  if  the  directors 
will  give  of  their  time  in  the  Revolving  Case  Committee. 
There  is  no  committee  that  so  gets  at  the  heart  of  our  work  as 
this  one  does.  It  brings  to  light  more  quickly  than  any  other 
what  our  real  service  to  the  community  is.  By  serving  on  it 
we  can  more  readily  appraise  the  value  of  associated  charities’ 
work,  and  decide  for  ourselves  whether  it  is  not  our  duty  to 
become  a  missionary  of  the  associated  charities’  principles,  so 
that  others  may  also  learn  of  our  purposes  and  ideals. 

Respectfully  submitted, 


November  3,  1922. 


RALPH  B.  HARRIS, 

President. 
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Report  of  the  General  Secretary. 


To  the  Members  of  The  Associated  Charities  of  Salem : 

Another  chapter  has  been  completed  in  the  splendid  his¬ 
tory  of  this  organization.  As  one  reads  the  report  made  by 
Mrs.  DiSomina  last  year,  with  its  vivid  picture  of  thirty  years’ 
achievements,  one  cannot  but  feel  the  force  of  that  strong  per¬ 
sonality  which  death  so  quickly  took  from  your  midst.  Her 
eagerness,  energy  and  enthusiasm  have  been  our  inheritance. 

U  nemploy  ment 

At  the  beginning  of  this  year  the  economic  outlook  was 
not  good.  In  October,  1921,  the  question  of  making  some  plan 
to  meet  the  unemployment  situation  was  considered.  The  mat¬ 
ter  was  taken  up  with  the  Chamber  of  Commerce  and  a  com¬ 
mittee  appointed  by  them  to  study  local  conditions.  Later  we 
obtained  figures  from  the  Overseers  of  the  Poor,  Salem  Relief 
Committee,  Catholic  Charities  Center  and  our  own  Society 
covering  a  period  of  three  months  which  showed  that  this  win¬ 
ter  had  not  brought  the  acute  problem  of  unemployment  which 
had  been  anticipated.  Only  203  families  had  asked  assistance 
during  this  time  because  of  either  total  or  partial  unemploy¬ 
ment  :  145  of  these  were  receiving  aid  from  the  Overseers  and 
58  from  the  private  agencies.  We  have  been  much  more  fortu¬ 
nate  in  Salem  than  in  many  industrial  cities.  With  the  excep¬ 
tion  of  the  shoe  and  leather  industries,  which  employ  between 
twelve  and  fifteen  hundred  workers  in  normal  times,  employ¬ 
ment  is  more  or  less  steady.  Salem  has  approximately  150  in¬ 
dustries.  The  Textile  Mills,  which  employ  about  fourteen  hun¬ 
dred  persons,  of  which  60%  are  women,  have  been  operating 
on  full  time,  night  and  day.  The  machinery  manufactories,  one 
of  our  chief  industries,  have  also  been  running  to  full  capacity. 
These  statements,  together  with  the  fact  that  the  labor  supply 
is  mainly  found  in  the  community  and  also  that  Salem  has  no 
floating  population  to  speak  of,  may  in  some  degree  account 
for  the  comparatively  stable  conditions  of  the  past  year. 
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Transients 

In  January  we  were  asked  by  the  American  Association 
for  Organizing  Family  Social  Work,  a  group  of  family  service 
agencies  in  America  of  which  we  are  a  member,  to  make  a 
study  of  our  transient  problem.  As  our  own  figures  showed 
only  2  applications  from  transients  in  the  year  1920  as  com¬ 
pared  with  50  ten  years  ago,  we  turned  to  other  organiza¬ 
tions  to  learn  just  how  large  this  problem  was  in  Salem  and 
how  it  was  being  met.  This  same  decrease  in  appeals  from  the 
homeless  was  noted  by  the  Overseers,  Y.  M.  C.  A.  and  Salva¬ 
tion  Army.  .  Also  the  Police  reported  having  had  compara¬ 
tively  few  applications  since  the  passage  of  the  Massachusetts 
Vagrant  Law.  However,  just  so  long  as  we  continue  to  have 
any  of  these  men  come  to  us  here  in  Salem  for  help,  it  is  our 
privilege  and  duty  to  advise  them  in  such  a  way  that  they 
may  travel  the  road  to  self-support  and  not  the  road  which  will 
lead  them  next  day  to  a  neighboring  town  no  nearer  their  goal 
than  the  day  before.  It  is  this  road  they  take  when  given  a 
night’s  lodging,  food  or  perhaps  a  bit  of  cash,  with  no 
thought  of  what  the  morrow  may  bring.  We  all  know  the  re¬ 
sults  of  this  kind  of  service. 

A  Cowman 

It  might  interest  you  to  know  what  we  were  able  to  do 
for  one  young  man  who  drifted  into  our  office  in  the  early 
spring  asking  for  work  to  earn  his  food  and  shelter,  saying  he 
had  spent  all  his  money  since  his  discharge  from  the  Canadian 
Army,  traveling  about  from  place  to  place  in  search  of  a  job. 
Through  the  Confidential  Exchange,  that  bureau  of  registra¬ 
tion  which  makes  our  service  so  worth  while,  we  learned  that 
he  was  known  to  the  Welfare  Committee  for  Men  in  Boston. 
In  co-operation  with  them  we  arranged  for  board  and  room  in 
Salem,  also  treatment  at  the  Out-Patient  Department  of  the 
Salem  Hospital,  while  they  worked  through  the  British 
Consul  to  secure  his  passage  back  to  England,  the  home  of  his 
parents.  In  the  meantime  a  few  days’  work  was  found,  for 
which  he  was  indeed  grateful.  An  opportunity  was  soon  se¬ 
en  ed  for  him  to  work  his  way  on  a  cattle  steamer  sailing  from 
Portland  to  Liverpool.  When  he  left,  we  gave  him  the  ad¬ 
dress  of  a  charitable  organization  society  in  Liverpool  who 
would  give  him  over  there  the  same  sort  of  service  we  gave 
in  America.  In  a  letter  written  us  from  Portland  just  before 
the  boat  sailed  he  says,  “This  indeed  is  much  pleasure  to  have 
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yon  to  write  to  regarding  the  situation  at  present.  I  have 
been  aboard  the  Battleship.  Haven’t  come  in  contact  with 

any  C,  O,  W,  S  yet . When  you  read  this  the  ship 

will  be  on  its  way.  .  .  .  You  will  hear  from  me  just  as 

soon  as  I  get  home . Just  remember  me  to  the  La¬ 

dies  of  your  department,  accordingly  I  am  at  present,  A  Cow¬ 
man.”  A  month  later  he  writes  from  England,  “At  home  and 
rested  though  I’m  not  feeling  well  enough  to  say  much  in  re¬ 
gards  to  my  trip  as  I  was  in  an  unhealthful  condition  the  four¬ 
teen  days  it  took  to  get  here.  My  job  on  board  was  a  night 

watchman  from  7  P.  M.  to  5  A.  M . When  the  ship 

docked  my  heart  jumped  with  glee . 'We  had  one 

animal  sent  overboard,  sickness  took  it.  The  last  time  this 
same  boat  came,  out  of  700  they  landed  with  300  washed  over¬ 
board . The  weather  caused  us  to  turn  back  three 

times  for  Portland.  I  would  have  been  satisfied  at  the  time. 
Now  I’m  home  and  can  thank  you  Ladies  for  assisting  me 
with  such  good  hearts.  I  told  Mother  how  good  you  were  to 
me  and  she  sends  her  thanks  and  many  of  them.  She  surprised 
me  when  telling  her  age.  Just  sixty  and  smarter  than  I.  She 
is  a  good  old  mother  and  I  have  two  sisters  great  big  girls 
now.  They  are  keeping  our  home  going.  They  would  like  to 
come  to  the  United  States.  Perhaps  we  will  some  day.”  This 
from  the  “retired  cowman.” 

Prohibition. 

Since  the  adoption  of  prohibition  there  has  been  a  marked 
decrease  in  the  number  of  arrests  for  drunkenness.  The  Po¬ 
lice  records  for  1916  give  886  and  five  years  later  in  1921  only 
473,  a  falling  off  of  more  than  50%.  Much  trouble  is  caused 
in  Salem  as  in  other'communities  by  the  violation  cf  the  liquor 
law.  In  1921  there  were  137  liquor  raids  resulting  in  78  seiz¬ 
ures.  Our  own  figures  clearly  show  the  benefit  of  prohibition 
to  the  welfare  of  the  family.  In  1915  out  of  433  applications 
for  assistance  drink  was  a  factor  in  37%,  and  in  1921  out  of 
305  in  only  4%.  It  is  a  negligible  quantity  in  the  families  now 
known  to  us.  In  no  instance  is  it  the  main  cause  of  the  pres¬ 
ent  difficulty. 

Chief  Causes  of  Distress 

What  has  brought  315  families  to  our  attention  this  year? 
What  is  the  service  we  have  been  called  upon  to  give?  The 
chief  cause  of  distress  has  been  inadequate  income,  but  illness, 
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unemployment  and  immorality  have  been  factors  in  many 
problems  difficult  of  solution.  For  72  of  these  families,  repre¬ 
senting  347  individuals,  we  have  assumed  full  responsibility 
and  care.  There  were  49  married  couples  (including  families 
of  those  on  probation),  6  couples  divorced  or  separated  (either 
voluntarily  or  by  desertion),  10  widows,  1  widower,  15  single 
women  and  2  orphans. 

Analysis  of  Applications 

115  of  these  315  families  known  to  us  were  under  the  su¬ 
pervision  of  the  Overseers  of  the  Poor.  In  conference  with 
them  we  have  given  many  hours  of  personal  service  to  these 
families  in  helping  to  carry  out  plans  which  would  make  their 
aid  more  effective  or  perhaps  remove  all  necessity  for  mate¬ 
rial  relief.  In  other  instances  we  have  supplemented  their  aid 
in  clothing,  or  have  secured  free  dental  or  optical  service  for 
school  children.  ( Although  I  have  been  in  Salem  but  a  short 
time ,  I  appreciate  the  urgent  need  for  a  dental  clinic.  Miss 
Callahan ,  the  school  nurse ,  tells  me  in  1920  there  were  between 
seventeen  and  eighteen  hundred  children  whose  teeth  were  in  bad 
condition,  and  that  for  dental  work  she  had  to  depend  wholly  on 
individual  local  dentists  and  local  organizations ,  who,  although 
they  responded  whole  heartedly ,  could  not,  of  course ,  begin  to 
do  the  work  for  all  of  these  eighteen  hundred  children.  Can 
we  not  find  some  solution  to  meet  this  obvious  need? )  For  7 
families  we  have  co-operated  in  different  ways  with  other  pri¬ 
vate  organizations.  During  the  year  11  homeless  men  came 
to  us  for  help,  and  we  had  23  inquiries  from  out-of-town  asso¬ 
ciations,  societies  from  New  Orleans  to  Springfield,  and  from 
New  Jersey  to  Portland,  Maine.  These  requests  necessitated 
visits  on  relatives,  former  landlords  and  employers,  also  visits 
to  the  Police  Station,  the  District  and  Probate  Courts.  The 
remaining  87  received  the  benefit  of  our  information  service 
to  which  Mr.  Harris  has  already  referred. 

Nationalities 

These  315  families  represent  19  nationalities,  43%  being 
American.  The  next  largest  group  is  French-Canadian,  then 
Polish  and  Italian.  Salem  has  a  large  foreign  population  due 
to  its  industries.  According  to  the  census  of  1920  over  60% 
of  the  population  was  of  foreign  descent.  Some  of  these  fami¬ 
lies  came  to  Salem  fifty  and  even  sixty  years  ago  to  work  in 
the  mills  and  shoe  factories.  Many  have  bought  their  homes, 
are  bringing  up  families  and  making  good  American  citizens. 
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Purpose  of  a  Family  Welfare  Society 

What  is  the  service  which  we  give?  We  aim  to  help  all 
who  are  in  distress  to  fill  his  or  her  rightful  place  in  the  family 
and  in  the  community.  We  must  meet  the  physical,  moral  and 
spiritual  needs  of  each  one.  To  quote  Dr.  Richard  Cabot, 
“Every  human  being,  man,  woman  and  child,  hero  and  con¬ 
vict,  neurasthenic  and  deep-sea  fisherman,  needs  the  blessing 
of  God  through  these  four  gifts,  work,  play,  love  and  worship. 
With  these  any  life  is  happy  despite  sorrow  and  pain,  success¬ 
ful  despite  bitter  failure/ ”  It  is  for  us  to  supply  that  which  is 
lacking.  To  do  this  we  enlist  the  interest  of  relatives,  em¬ 
ployers,  physicians,  institutions,  churches,  lodges,  clubs  and 
all  other  organizations  interested  in  the  welfare  of  its  citizens. 

Diagnosis,  Plan  and  Treatment 

The  social  worker  is  often  called  the  “social  physician.” 
Just  as  the  medical  physician  has  to  diagnose  a  case  before 
prescribing  treatment,  the  social  physician  has  to  make  a  diag¬ 
nosis  before  attempting  treatment.  In  the  meantime  first  aid 
is  given  if  needed ;  in  the  first  instance,  this  takes  the  form  of 
stimulants  and  bandages ;  in  the  second,  groceries,  coal  and 
other  relief.  In  order  to  make  a  successful  diagnosis  in  social 
work,  it  is  necessary  to  know  one’s  client  and  learn  the  cause 
of  his  difficulties.  Investigation,  that  much  criticised  expres¬ 
sion,  means  simply  “getting  acquainted.”  Until  we  know  a 
person  we  have  no  right  to  give  advice  which  may  affect  his 
whole  future.  We  must  know  the  family’s  standards  in  the 
past,  their  experiences  and  their  motives. 

It  is  the  business  of  every  social  worker  to  see  that  each 
client  develops  to  his  or  her  capacity.  He  should  be  given 
every  opportunity.  We  think  of  a  person,  not  only  as  an  indi¬ 
vidual,  but  also  as  a  member  of  a  family  and  of  the  community 
in  which  he  lives.  The  unit  is  the  family.  We  aim  to  promote 
sound  family  life,  to  build  character  and  to  make  useful  citi¬ 
zens.  Nothing  can  be  accomplished  without  a  plan.  Thought? 
less  giving  brings  no  good  results. 

The  making  of  a  plan  often  involves  much  time  and  pa¬ 
tience.  It  has  to  be  based  on  accurate  knowledge  of  facts  to¬ 
gether  with  a  knowledge  of  the  way  in  which  a  person  reacts 
to  this  or  that  condition.  We  must  not  act  on  impressions 
but  on  evidence.  Temperament  figures  largely  in  what  plan 
is  followed.  It  is  important  to  develop  initiative  wherever 
possible,  to  let  a  person  make  a  plan  for  himself  and,  if  at  all 
practicable,  to  help  him  in  carrying  out  his  own  plan. 
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We  always  try  to  keep  a  family  together,  raising  funds  if 
necessary  to  make  this  possible.  However,  there  are  instances 
where  this  is  not  feasible,  as,  in  the  case  of  the  feeble-minded 
girl  who  needs  institutional  care,  and  the  tubercular  patient 
for  whom  the  physician  recommends  sanatorium  treatment. 
The  treatment  prescribed  by  the  social  physician  is  sometimes 
as  unwelcome  as  that  prescribed  by  the  medical  physician.  No 
one  always  likes  his  medicine.  It  is  only  after  the  cure  has 
been  effected  that  this  is  appreciated. 

When  trouble  comes  to  us  and  we  brood  over  our  afflic¬ 
tion  we  find  ourselves  for  the  time  being  in  an  abnormal  state 
of  mind,  when  it  is  often  impossible  for  us  to  think  a  thing 
through  with  any  degree  of  clearness.  There  are  times  when 
all  of  us  must  have  a  friend  and  sympathetic  listener  in  whom 
we  can  place  confidence.  In  the  olden  days,  before  our  com¬ 
munities  became  so  large  and  complex,  the  neighbor  served  as 
this  listener  and  friend.  In  the  present  day,  in  the  midst  of 
our  large  industrial  cities  where  neighbors  are  often  not 
known  to  each  other,  a  family  welfare  society  plays  the  part 
of  this  old-fashioned  neighbor,  helping  to  solve  each  individual 
problem  according  to  the  individual  need,  and  placing  each 
family  in  touch  with  the  resources  afforded  by  the  community, 
either  recreational,  educational  or  whatever  the  need  may  be. 
The  principle  of  social  case  work  is  universal  in  its  applica¬ 
tion.  It  is  not  a  method  peculiar  to  a  family  welfare  society 
Its  principles  underlie  the  development  of  every  human  life. 

Relief 

As  shown  in  the  President’s  report  we  spent  approximate¬ 
ly  $2000  last  year  in  relief.  A  large  proportion  of  this  was 
given  as  emergency  relief  in  groceries,  coal,  rent  and  clothing 
during  a  passing  period  of  readjustment.  $478.02  was  raised 
from  relatives,  local  funds  and  relief  societies  for  special  fami¬ 
lies.  In  several  families  we  sent  coal  as  a  loan.  In  this  way  a 
family  with  a  small  income  had  the  opportunity  to  buy  his  coal 
at  ton  prices  yet  pay  for  it  in  small  installments.  In  some 
cases  an  inadequate  income  was  thus  made  adequate. 

Fresh  Air  Fund 

With  the  $257.31  from  the  Fresh  Air  Fund  we  sent  eleven 
boys  for  two  weeks  to  the  Salem  Fraternity  Camp  at  Rowley, 
boys  all  of  whom  came  from  families  of  very  small  income,  and 
many  of  whom  had  never  been  away  from  home.  We  boarded 
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a  baby  for  ten  weeks  to  enable  the  mother  to  convalesce  at  the 
Tuberculosis  Camp  at  the  Willows,  and  at  the  suggestion  of  a 
local  physician  sent  a  young  girl  who  was  anaemic  into  the 
country  for  four  weeks.  We  also  sent  two  women  who  were 
in  delicate  health  to  the  Putnam  Home  in  Danvers  and  paid 
transportation  to  the  country  for  two  others  in  order  that  they 
might  have  the  benefit  of  a  few  weeks  on  a  farm  with  relatives. 
They  have  all  returned  from  their  summer  outings  physically 
and  mentally  refreshed. 

Probation 

The  Judge  of  the  District  Court,  who  sometimes  places, 
real  little  boys,  young  girls  and  also  women  on  probation  to 
report  to  The  Associated  Charities,  has  sent  us  eleven  proba¬ 
tioners  during  the  last  year.  We  work  with  them  under  the 
direction  of  the  Probation  Officer,  Mr.  Hart.  Each  one  re¬ 
quires  a  great  deal  of  time  and  thought,  as  this  is  their  chance 
to  make  good  in  the  community,  and  they  need  constant  en¬ 
couragement  and  inspiration.  It  is  not  always  because  of  wil¬ 
ful  intent  to  break  the  law  that  a  young  woman  finds  herself 
in  court,  but  rather  because  of  an  inability  to  adjust  herself 
to  the  complex  conditions  of  life. 

Clinic  Examinations 

In  order  to  know  just  what  to  expect  from  a  person  who 
has  shown  certain  weaknesses,  it  is  helpful  to  have  not  only 
medical  and  physical  examinations,  which  may  show  factors 
that  are  contributing  causes  to  delinquency,  but  also  psycho¬ 
logical  and  psychiatric  tests.  Several  psychological  tests  are 
often  necessary  to  determine  mental  ability.  For  this  purpose 
our  clients  are  sometimes  kept  at  the  Pspchopathic  Hospital 
for  perhaps  ten  days  on  observation.  The  psychiatric  test  is 
given  to  ascertain  nervous  disorders  or  inherited  tendencies. 
Psychiatry  is  the  best  instrument  we  have  today  to  give  us  a 
fuller  understanding  of  human  nature  and  human  behavior.  At 
the  16th  annual  conference  of  the  National  Probation  Associa¬ 
tion  held  at  Providence  last  spring,  both  Dr.  Anderson  of  the 
National  Mental  Hygiene  Association  and  Dr.  Healy  of  the 
Judge  Baker  Foundation,  of  Boston,  emphasized  the  value  of 
these  clinics.  If  the  diagnosis  is  definitely  “feeble-minded¬ 
ness,”  the  next  step  is  usually  clear — an  institution.  It  is  the 
moron,  the  one  who  is  on  the  “border  line,”  who  taxes  the  in¬ 
genuity  of  the  social  workers  today,  for  he  or  she  must  be  re¬ 
adjusted  into  the  life  of  the  community. 
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The  Case  Worker’s  Social  Study 

The  study  which  the  social  worker  makes  of  the  girl’s 
family,  school  and  industrial  life  is  a  help  to  the  specialist  in 
making  his  diagnosis.  Approximately  fifty-six  hours  were 
spent  in  completing  such  a  study  of  a  young  girl  given  a  sus¬ 
pended  sentence  to  the  Reformatory  for  Women  at  Sherborn 
on  a  charge  of  lewd  and  lascivious  conduct,  who  was  placed 
on  probation  for  one  year,  to  report  to  The  Associated  Chari¬ 
ties.  Ethel,  a  really  beautiful  girl,  with  dark  hair  and  eyes  and 
a  rosy  complexion,  is  one  of  a  large  family  living  in  an  attrac¬ 
tive  little  house  which  the  father  himself  constructed.  He  and 
the  mother  have  tried  to  make  a  happy  home  for  their  chil¬ 
dren  and  are  respected  by  all  who  know  them.  But  the  call  of 
the  world  was  too  strong  for  Ethel,  a  girl  of  twenty,  suscepti¬ 
ble  to  any  influence,  good  or  evil,  always  ready  to  follow  the 
line  of  least  resistance,  and  she  listened  to  its  call,  and  left  her 
home.  A  visit  to  the  schools  showed  that  none  of  the  children 
in  this  family  did  efficient  work,  though  none  had  been 
graded  feeble-minded.  The  physician,  who  had  known  the 
family  intimately  for  twenty  odd  years,  gave  us  a  vivid  picture 
of  Ethel’s  life  from  babyhood,  which  has  helped  us  to  know 
on  what  to  build  her  future.  We  have  to  take  people  where 
we  find  them  and  help  them  gradually  to  climb  to  higher 
standards  of  living.  The  employer,  too,  contributes  his 
share  to  a  better  understanding  of  the  one  whose  life  we  are 
studying.  Health  reports  have  to  be  obtained,  not  only  of 
the  patient,  but  also  of  other  members  of  the  family  to  show 
possible  effects  of  heredity.  From  these  sources  and  others 
we  learn  to  know  our  clients,  and  in  this  way  we  are  able  to 
interpret  the  social  side  to  the  specialist.  Opinions  of  special¬ 
ists  sometimes  differ  and  group  consultation  is  then  desirable. 
In  conference  with  the  psychologists  a  constructive  plan  can 
be  made  for  the  future.  Recreation  is  important  in  all  instances. 
We  should  provide  for  the  leisure  hours  of  our  young 
people  which  are  too  often  unaccounted  for  by  their  parents. 
The  keynote  for  the  future  should  be  prevention.  The  dis¬ 
content  of  many  daughters,  which  manifests  itself  in  stub¬ 
bornness  and  waywardness,  can  often  be  traced  to  a  lack  of 
opportunity  for  recreation  in  the  home. 

Volunteer  Service 

A  report  for  the  year  would  not  be  complete  without 
mention  of  our  volunteer  service.  An  organization  is  strong 
in  a  community  in  proportion  to  its  volunteers.  It  is  they  who 
make  the  work  effective.  They  can  interpret  our  ideals  and 
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methods  and  help  us  extend  our  usefulness  in  the  community. 
In  a  more  intimate  way  they  often  serve  as  the  “neighborly 
friend”  who  visits  our  families  and  gets  to  know  them  well, 
taking  to  them  that  human  sympathy  and  understanding  with' 
out  which  service  is  nothing.  We  have  had  several  such  vol¬ 
unteer  visitors  the  past  year  and  hope  to  increase  our  number 
during  the  coming  winter.  In  September  the  School  of  Social 
Work  in  Boston  sent  two  students  to  us  for  training  in  field 
work.  They  each  gave  two  days  a  week  for  six  and  eight 
weeks.  In  December  we  had  with  us  a  student  for  two  weeks’ 
continuous  training.  The  Danvers  State  Hospital  sent  us  a 
young  girl  in  training  with  them  for  one  day  a  week.  This 
young  girl  also  gave  us  a  real  contribution  in  the  form  of  a 
study  of  the  “Social  Resources  of  the  City  of  Salem.’’  made 
under  the  supervision  of  the  State  Hospital. 

The  Community — “The  Enlargement  of  the  Family  Ideal” 

To  know  one’s  community  is  just  as  essential  as  to  know 
one’s  families.  With  a  knowledge  of  its  past,  of  the  factors 
which  made  it  what  it  is  today,  and  an  appreciation  of  its 
present,  one  can  face  the  future  with  a  broader  outlook  and  a 
wider  vision.  Together,  one  and  all,  we  must  work  for  the  ul¬ 
timate  good  of  this  community  in  which  we  live.  As  Dr. 
Crothers  says,  “We  know  not  what  shall  be.  We  know  not 
through  what  tragedies  our  world  must  pass  before  it  learns 
the  simple  lesson  of  how  men  and  women  and  children  are  to 
live  together  in  this  world.  We  do  know,  however,  this,  that 
within  certain  limits  the  way  has  been  found,  and  that  it  is  not 
the  way  by  which  the  strong  trample  on  the  weak  and  so  grow 
stronger.  It  is  the  way  father  and  mother  and  brother  and 
sister  actually  live  in  the  well-ordered  home.  We,  interested 
in  the  complex  conditions  of  the  larger  world,  are  we  not  all 
united  on  this,  that  we  are  all  trying,  each  in  his  own  way,  to 
bring  the  larger  world  into  the  relation  of  members  of  one 
family?” 

Respectfully  submitted, 

LILIAN  ABBOTT, 

November  3,  1922.  General  Secretary. 
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Report  of  the  Treasurer 

October  1,  1921 — October  1,  1922 


RECEIPTS 

From  beneficiaries  (or  in 

behalf  of  those  aided). $  849.03 


Subscriptions  and  dona¬ 
tions  .  6491.16 

Interest  and  dividends....  1558.75 

Miscellaneous  . .  120.17 

Loan  from  bank .  1999.90 

Cash  on  hand  at  begin¬ 
ning  of  year  .  115. S9 


Total  . $11134.90 


DISBURSEMENTS 


Salaries  of  workers  . $  4410.08 

Printing,  postage  and  office 

supplies  .  156.44 

Telephone  and  telegraph  I99.2S 

Rent  .  565.50 

Heat,  light  and  power...  7.70 

Furnishings  and  inciden¬ 
tal  repairs  .  34.10 

Relief  .  2400.36 

Miscellaneous  .  415.19 

Loan  repaid  .  2500.00 

Cash  on  hand  at  end  of 
year  .  446.25 


Total  . . $11134.90 
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SALEM  COMMUNITY  WELFARE  DIRECTORY 
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The  Associated  Charities  of  Salem 

Incorporated  July  5,  1901 


FORM  OF  BEQUEST 

I  devise  and  bequeath  to  the  Associated  Charities  of  Sa¬ 
lem,  Massachusetts,  to  be  applied  to  the  benevolent  uses  and 
purposes  of  said  Society  and  under  its  direction. 

(Insert  description  of  the  money  or  property  given.) 


Money  may  be  sent  to  Leland  H.  Cole,  Treasurer,  Naum- 
keag  Trust  Company,  and  checks  made  payable  to  him. 


THE  SOCIETY  IS  SUPPORTED  BY 
VOLUNTARY  CONTRIBUTIONS 
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